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Dear trusted board partners, 

In this month’s newsletter, you’ll hear what our new Chief Nursing 
Officer Pat Givens has been up to in what she’s been calling her “first 
100 days.” Pat has hit the ground running, and I’m excited to see her 
bring her bold vision for nursing at Children’s Colorado—to be the 
preeminent center for pediatric nursing and clinical care, research  
and education. 

Pat is someone who is very relationship-focused, and I know that is 
something that will serve the Division of Nursing and the organization well. 

As the lion’s share of 2017 stretches before us, I’m encouraging all of our 
people leaders to continue to focus on the people behind the incredible 
work that happens here at Children’s Colorado. 

It’s tough work, and we need to encourage our team members to 
take care of each other and themselves if they are going to build the 
resiliency necessary to reimagine child health. One of the ways we’re 
helping team members with self-care is through our monthly Schwartz 
Center Rounds. You can read about the Rounds in this month’s 
newsletter, and I hope you’ll be able to join us for a Round in 2017. 

Other ways we’re investing in our team members include quarterly 
team leader development activities, monthly team leader huddles, 
monthly Spark Talks, and our award-winning healthy hospital program 
(see pg. 4  to read more about that!). 

While 2016 Employee Opinion Survey results are still preliminary, 
they’re looking promising, and I know the team member engagement 
momentum we’ve created in 2016 will continue in 2017. 

Thank you for all that you do to support our amazing team members. 
Know that you are an integral part of the team, and I’m looking forward 
to accomplishing great things in 2017 with you!

Gratefully, 

Jena Hausmann

President and Chief Executive Officer 
Children’s Hospital Colorado

ceo corner quality & patient safety update
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Hospital Acquired Conditions 
High Frequency Tracking year-to-date

Hospital Acquired Conditions 
Low Frequency Tracking year-to-date

Pat Givens prepares to implement 
a bold vision for nursing at 
Children’s Colorado 
Pat Givens, DHA, EdM, RN, NEA-BC, has a bold vision for nursing at 
Children’s Colorado. “Children’s Colorado will be the preeminent center for 
pediatric nursing and clinical care, research and education.”  

But if her vision is bold, in part it’s because the vision for the entire 
organization is a bold one, too. 

Since returning to Children’s Colorado in October as Senior Vice President, 
Chief Nursing Officer and Dr. Dori Biester Chair Pediatric Nursing, Givens has 
hit the ground running. And listening. 

Continued on following page. 

Q3 & Q4 2016 bundle compliance results are: 
Pressure injuries: 93% bundle compliance (goal of 90%)

CLABSI: 88% bundle compliance (goal of 90%)
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In what she is calling her “first 100 days,” which will extend into 
February 2017, Givens has focused on listening and discovering. She 
has had countless conversations with nursing leaders and frontline 
team members in an attempt to assess, “What are the things that I 
need to do to move work forward?”

“People have been wonderful about giving me ideas and sharing what 
is working well and what’s not working,” Givens says. 

In her conversations, Givens says she has heard some common 
themes. “People are concerned about what’s going to happen with 
health policy at the federal and state levels.” 

But, she says, she knows Children’s Colorado has the best team 
members in place to deal with whatever challenges come their way. 
“Some of our structures in healthcare have remained stagnant for 
a long time. We are going to have to think about some disruptive 
innovation, try some new things to be more cost effective while 
ensuring quality and patient safety.”  

“As such a large part of the Children’s Colorado workforce, we have 
a big responsibility in helping to realize the organization’s vision,” 
Givens says. “If we’re not aligned, it won’t happen. Every nurse needs 
to understand how and what they do every day affects the bigger 
picture, our mission.” 

Givens is hard at work to bring that understanding and clarity to 
the nursing workforce, and she is excited to be delving into the 
development of a nursing-specific strategic plan that aligns with the 
organizational strategic plan. 

As she starts to develop this plan, her first priority is creating an 
operational model and strategy. She is looking at nursing’s org chart 
and asking some key questions: Do we have the right roles? Does our 
structure support the work that we need to do to realize our mission 
and vision? At all levels, are peoples’ roles clear? Do people have the 
systems, tools and processes to do their jobs? 

Givens has also prioritized evaluating nursing’s and patient care 
services’ governance processes. “Nursing and patient care services 
value shared governance,” she says. “I want to make sure the right 
people are involved in decision-making.”  

People are a definite focus for Givens, and people-focused initiatives 
are going to be a big part of her strategic efforts. Recruitment, 
resiliency and retention are all on her mind, and she wants to make 
sure people are working at the top of their scope. She also wants to 
make sure nursing leaders are more visible and can spend less time in 
meetings and more time with staff. 

And, she’s looking at how nursing is using technology to support 
patient care.

“We’re currently looking at a nursing acuity system, for example,” 
Givens says. This technology will help the nursing team assess staffing 
more responsively, based on patient need and acuity and not just a 
generic formula. 

Continued from front page.

Pat Givens prepares to implement a bold 

vision for nursing at Children’s Colorado 

Givens says that while the development of an operational model 
and nursing strategy must take priority in 2017, she’s excited to think 
about a growth strategy, too.

“We know the areas the organization wants to play in, but what does 
that look like for nursing?” 

Care Alliances are just one area where Givens thinks there is space for 
the nursing team to be innovative. 

“We have really talented nurse educators, clinical nurse specialists, 
nurse leaders and frontline nurses who can bring new approaches to 
things,” she says. 

And while Givens acknowledges how courageous Children’s Colorado 
nurses are every day in advocating for patients and families, she says 
that there has never been a better time for both frontline nurses and 
nurse leaders to continue to demonstrate that courage in trying new, 
innovative models of care to advance healthcare.

“It’s an exciting time to be here!” 

Givens knows that nursing’s 
vision and strategic plan must 
align with the organization’s 
vision and strategic plan 
if Children’s Colorado is to 
accomplish its goals. 
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patient family experience

83% of over 45,000 patients and families surveyed in 2016 have rated 
their overall experience at Children’s Colorado a 9 or 10 (on a scale of 
0-10)!  With a goal of 82.0% for 2016, our current rate of performance 
exceeds target by 1%. While the results from December are not yet final, 
we are on pace to finish the year at around the 83% mark. 

Peri-Operative Services has been a shining star in 2016, capturing an 
overall rate of 100% for five of twelve months. They look to finish the 
year at around 96%, AMAZING! Our Emergency Department and Urgent 
Care locations also did exceptionally well, and are currently at 77.1%, 
two percentage points over their goal of 75.1%. Ambulatory is also doing 
very well; they are currently at a rate of 83%, exceeding their goal of 
82.4%. The remaining survey areas, Inpatient and Therapies, are very 
close to their goals for the year; we are hopeful for a strong of year-
end performance rating. All five areas have improved over their 2015 
performance rates. 

2016 has been a tremendous year of family engagement in many ways. 
We held our first parent partner summit with resounding success, we 
currently have six Family Advisory Councils that give us invaluable 
feedback, and we continue to engage and partner with families at the 
bedside through bedside shift report, white board usage, and consistent 
rounding throughout each day. We’re looking forward to improving the 
patient-family experience even further in 2017, as we prepare to host our 
first parent partner retreat and develop a focus on highly-reliable human 
experience methods such as compassionate communication, access to 
care, and team member engagement.

82.0%
2016 Goal

 83.0%
YTD Rating Through 

November

Interdepartmental handoff communication to prevent 
patient harm
A root cause analysis of a 2014 serious safety event has led a team to focus 
on improving handoff communication, and they’ve set a goal to cut handoff 
errors that result in patient harm in half. 

Read more about the team’s work. ⟶

Finding “collateral beauty” after loss
After Deahna Visscher’s son Grant died at Children’s Colorado due to 
complications from a nasogastric (NG) tube misplacement, she became 
an advocate for patient safety and has worked closely with the Children’s 
Colorado team to minimize patient harm risk. Recently, Visscher shared 
a note with some of her partners on the quality and patient safety team, 
thanking them for becoming part of the “collateral beauty” in her life. 

Read Deahna’s note, and learn more about the work being done at Children’s 
Colorado to improve NG tube placement. ⟶

Analytic Resource Center strives to 
shape strategy, build resources to 
enable Children’s Colorado to become a 
data-driven culture

Population health and management will require more sophisticated, 
complex analytics, and value-based care will require excellent data on 
cost and quality. 

Read more about how the Analytic Resource Center at Children’s Colorado is 
striving to empower action through the provision of high quality data  
and analytics. ⟶

Collaborative Enterprise Research Project team moving 
full steam ahead
In their December newsletter, the CERP team shared updates on their 
current projects, ranging from backlog clearance to commitment letter 
reconciliation. 

Read more about the team’s progress in their December newsletter.  ⟶

hospital updates
patient care  research  education  advocacy

Making a wish for cupcakes  
Longstanding Children's Colorado patient 
Daniel gives a cupcake to one of his 
doctors, Greg Allen, MD. Before Daniel 
left with his family on a Make-A-Wish trip 
to Disney World, he requested that he 
be able to deliver cupcakes to his team 
of providers and nurses at Children's 
Colorado to celebrate the care he has 
received here. What a sweet gesture!

https://childrenscolorado.boardeffect.com/downloads/vfile/3682294
https://childrenscolorado.boardeffect.com/downloads/vfile/3682292
https://childrenscolorado.boardeffect.com/downloads/vfile/3682292
https://childrenscolorado.boardeffect.com/downloads/vfile/3682289
https://childrenscolorado.boardeffect.com/downloads/vfile/3682289
https://childrenscolorado.boardeffect.com/downloads/vfile/3682289
https://childrenscolorado.boardeffect.com/downloads/vfile/3682288
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Team Leaders gather to reconnect, 
engage and learn during December 
Team Leader Conference
Close to 600 Children’s Colorado team leaders, 
including hospital, faculty, UCM and Foundation 
leaders, gathered together for an all-day 
conference on Dec. 2 as part of a renewed 
commitment to the development of leaders 
of the organization. The first annual Team 
Leader Conference was held to empower team 
leaders and set a philosophy that will ultimately 
lead to the continued building of individual 
accountability, fulfillment, stronger teams, and 
improved quality and patient care. 

Read more about the day. ⟶

operational updates

people news

hospital updates
patient care  research  education  advocacy

financial update 2016 Year-End

ACTUAL PLAN

5.7%

5.6%
PRIOR YEAR

7.7 %

ACTUAL PLAN

19,170

18,987

PRIOR YEAR

19,775

ACTUAL PLAN

15,070

16,639

PRIOR YEAR

17,593

ACTUAL PLAN

705,970

728,062

PRIOR YEAR

707,123

ACTUAL PLAN

47.6%

46.8%

PRIOR YEAR

46.8%

ACTUAL PLAN

4,972

4,735

PRIOR YEAR

4,359

Operating Margin
Operating margin was above plan, primarily 
attributed to favorable operating revenue partially 
o	set by unfavorable operating expenses. Favorable 
operating revenue was attributed to both patient 
revenue and non-patient revenue. Total operating 
expenses were managed to volume levels, with 
salaries and wages unfavorable to the �xed plan, 
driven mainly by rate variances partially o	set with 
favorable productivity variances.  

Surgeries
Surgeries were favorable to plan both in December 
and year-to-date.    

Volumes – Admissions
Year-to-date admissions were below plan across all 
locations, primarily attributed to a shorter than 
anticipated respiratory season as noted in prior 
months.  ALOS increased due to higher complexity of 
patients in CCBD, transplant, and Heart Institute.  
Patient days were 2% below prior year.  

Volumes – O/P Visits
 Outpatient volumes tracked below plan 
year-to-date, based on lower volumes in emergency 
visits, urgent care, therapies and specialty care 
clinics.  Psych visits and primary care visits partially 
o	set these negative variances.  

Medicaid Revenue as a % of 
Gross Revenues
Total Medicaid revenues as a percentage of overall 
revenues was unfavorable to plan, attributed to a payer 
mix shi� from Managed care to Medicaid, resulting in 
unfavorable contractual allowances. This unfavorable 
shi� was o	set by a notable year-end shi�  in accounts 
from unbilled to billed and true-up on several high 
dollar claims with favorable expected payment.

Expense per APD (excluding 
depreciation and interest)
Cost per APD has been impacted by lower volumes, 
including both adjusted patient days and admissions.  
O	setting this variance, higher revenue per adjusted 
patient days and admissions were favorable to plan.   

operational updates

Healthier beverage initiative to be 
rolled out in March

Sugar-sweetened beverages are the #1 source of added sugar in 
children’s daily diets. They contribute to health disparities, especially 
among low income and minority populations. In an effort to support 
our patients, families, visitors and team members in their quest for 
health, Children’s Colorado is going sugar-sweetened beverage free 
starting in March. Sugar-sweetened beverages will be replaced with 
healthier options in cafeterias, vending machines and faculty lounges, 
and on catering and regular inpatient menus at all Children’s Colorado 
locations. Some exclusions apply, including in clinical areas where 
sugar-sweetened beverages are deemed medically necessary. 

Children’s Colorado becomes first hospital in state  
to achieve highest recognition level for Healthy  
Hospital efforts
The Colorado Department of Public Health and the Environment 
recently recognized Children’s Colorado as the first hospital in the 
Colorado Healthy Hospital Compact to achieve platinum status, the 
highest recognition level, for its exceptional efforts in developing a 
healthy nutrition environment for its patients and their families, visitors 
and team members. 

Read more about the honor. ⟶

2,105 total years of service 
celebrated at annual Service 
Awards Reception
"Any organization is only as amazing as the 
people who gather to serve its mission," Jena 
Hausmann shared at December’s Service 
Awards Recognition Ceremony. 266 team 
members were honored for 5, 10 and 15 years 
of service to Children's Hospital Colorado, an 
impressive total of 2,105 total years of service! 

Read more. ⟶

https://childrenscolorado.boardeffect.com/downloads/vfile/3682286
https://childrenscolorado.boardeffect.com/downloads/vfile/3682291
https://childrenscolorado.boardeffect.com/downloads/vfile/3682285
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people newscompliance corner

did you know?

YMCA partnership benefits team members, 
community members in southern Colorado
In November, Children’s Colorado and the YMCA of the Pikes Peak 
Region announced a new partnership aimed at improving the health 
of children and teens in the Pikes Peak region. Team members are 
benefiting from this partnership, too; free YMCA memberships are 
available to all southern Colorado team members who are benefits 
eligible and employed directly by Children’s Colorado. 

Read more about this exciting partnership. ⟶

What? We can’t give stuff away for free?
There are times that Children’s Hospital Colorado contemplates 
providing free or discounted items or services with the goal of improving 
quality of care, promoting public health goals, reducing costs, educating 
beneficiaries or maintaining positive relationships. Although providing 
free or discounted items or services can be problematic no matter whom 
the recipient is and even if the Foundation is involved, the regulatory 
concerns are most problematic for two populations: patients (and their 
families) and physicians. 

Learn more.  ⟶

Schwartz Center Rounds aim to support 
compassionate caregiving 
Every month, Children’s Colorado team members 
from all areas of the hospital, clinical and non-clinical, 
gather together for Schwartz Center Rounds, an event 
that helps team members take care of themselves 
and builds understanding that self-care is an 
important part of providing compassionate care. 

Read more about the Rounds and why Chaplain Bob 
Flory says they have “helped to humanize people.”  ⟶

A very merry holiday season 
Children’s cheer abounded during the holiday season at Children’s Colorado. 
Here, team members enjoy a meal together at the annual Team Member 
Appreciation Holiday Dinner. Thanks to the members of the Board Executive 
Committee who volunteered and helped to make this event a success! 

Children’s Colorado welcomes Dr. Inge
Thomas H. Inge, MD, PhD is joining Children’s 
Colorado as Division Chief and Professor of 
Pediatric Surgery, and Director of the hospital’s 
planned Adolescent Metabolic and Bariatric 
Surgery program. Before joining Children’s 
Colorado, Dr. Inge served as Professor of Surgery 
and Pediatrics at the University of Cincinnati and 
Cincinnati Children’s Hospital Medical Center, 
where he practiced pediatric surgery with a focus 
on minimally invasive procedures for over 16 years. 

hospital updates
patient care  research  education  advocacy

https://www.childrenscolorado.org/about/news/2016/november-2016/ymca-childrens-hospital-colorado-partnership-announcement/
https://childrenscolorado.boardeffect.com/downloads/vfile/3682283
https://childrenscolorado.boardeffect.com/downloads/vfile/3682293
https://childrenscolorado.boardeffect.com/downloads/vfile/3682293
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foundation upcoming events 
& educational 
opportunities 
Feb 9-10: Alice 105.9 Cares for Kids 
Radiothon

Feb. 28: Schwartz Rounds, 
“Respecting Gender Identity”

March 2: Spark Talk with Pat Givens

March 3: Annual Ethics Conference

March 28: Schwartz Rounds, “Is VIP 
Care for Everyone?”

April 7: Little Hearts Luncheon and 
Fashion Show

June 17: The Wine Event

View Full Calendar  
on BoardEffect  ⟶

recommended 
reading
What does the Trump presidency 
mean for providers ⟶

Post-election analysis:  Strategic 
imperatives for providers in an 
uncertain landscape ⟶

2016 philanthropy wrap-up
Our community of generous donors continued to make an impact on Children’s Colorado in 2016. Children’s 
Circle of Care membership, which represents individuals, couples and family foundations that make cash 
contributions of $10,000 or more in the calendar year, ended the year with 377 members, an increase over 2015. 
The Foundation will share full 2016 results, philanthropic impact, and Courage is...Campaign progress at the next 
Board of Directors meeting.

Medical staff giving participation grows 
2016 donations from medical staff members to support Children’s Colorado exceeded the participation goal of 
495 and represented a 14 percent increase in participation over 2015. 100 percent of the Medical Staff Campaign 
Council and 87 percent of the Medical Board members gave gifts in 2016. In addition, an anonymous medical staff 
member notified the Foundation about a $2 million bequest that will benefit the hospital as a part of his estate 
plans. This giving by our medical staff demonstrates our medical staff’s commitment to their patients, their work, 
and the hospital’s future.

education
Podcasts part of core curriculum for pediatric residents 
Podcasts are part of the core curriculum for the Pediatric Residency at 
Children’s Hospital Colorado and University of Colorado School of Medicine. 

Learn how they are helping the busy residents learn best practices. ⟶

Patient asks for donations instead of birthday 
Gifts on his 12th birthday
A birthday for a childhood cancer fighter is a milestone like no 
other, but Children’s Colorado patient Koby Gruenwald’s 12th 
birthday was extra special. Instead of birthday gifts, Koby asked 
friends and family to give to Rehabilitation and the Center for 
Cancer and Blood Disorders in gratitude for all they have done 
for him. In December, Koby delivered a check for more than 
$14,500 to Children’s Hospital Colorado Foundation.

“When we walk into the hospital there are always kids we know 
there. This is more than about Koby-- this is about a community 
of courage,” shared Koby’s family. 

Learn more about Koby’s fundraising efforts. ⟶

https://childrenscolorado.boardeffect.com/workrooms/23886/events/?eventscolor_id5679
https://childrenscolorado.boardeffect.com/workrooms/23886/events/?eventscolor_id5679
http://www.chartisforum.com/wp-content/uploads/2017/01/Inauguration-2017.pdf
http://www.chartisforum.com/wp-content/uploads/2017/01/Inauguration-2017.pdf
http://www.chartisforum.com/wp-content/uploads/2016/12/Chartis_2016-Post-Election-WP-2017-1-9.pdf
https://childrenscolorado.boardeffect.com/downloads/vfile/3682290
http://support.childrenscoloradofoundation.org/site/TR/TeamChildrensColorado/General?px=1235586&pg=personal&fr_id=1163. 

