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Dear trusted board partners,

The FDA recently approved a first-of-its-kind 
treatment for pediatric acute lymphoblastic leukemia 
patients that involves using genetically modified 
immune cells from patients to attack their cancer. 
Pretty impressive, right? 

What’s even more impressive is that our own 
Michael Verneris, MD, director of Bone Marrow 
Transplantation and Cellular Therapy at Children’s 
Colorado, was one of the investigators in the study 
that led to the treatment’s FDA approval. (See page 8).

It can be easy to forget that not only do we have 
some of the world’s finest clinicians here at Children’s 
Colorado, but also some of the world’s finest 
scientists – scientists who are asking the types of 
questions that have the potential to change the 
outcomes of diseases, or even eradicate them. 

Our team members know that they don’t have to 
wear a white coat to ask tough questions; they 
are encouraged to always look for better ways to 
do things, to ask: What if we did it a different way; 
would that mean a better outcome for our patients 
and families? 

I’m thrilled with the work that the Child Health 
Research Enterprise Steering Committee and the 
Future State Child Health Research Enterprise Task 
Force of the Board are doing (see pg. 2) to enhance 
the research experience at Children’s Colorado and 
advance our organization as a leader in child health 
research, and I look forward to delving into this topic 
more with you at our upcoming retreat. 

Thank you for all you do to foster a thriving research 
culture at Children’s Colorado, 

Jena Hausmann

President and Chief Executive Officer 
Children’s Hospital Colorado

ceo corner quality & patient safety update

patient-family experience

See page 7 for some 2017 patient-family experience 
highlights and to learn about what the patient-family 
experience team is prioritizing for the remainder of 2017.

Data through August 2017
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featured story

Fostering a Thriving 
Research Culture  
on the Anschutz  
Medical Campus

Survival rates in pediatric populations with dilated 
cardiomyopathy (DCM), a common cause of heart failure that 
can cause arrhythmias, blood clots or even sudden death, 
hasn’t improved over the past three decades. That could soon 
change thanks to the research of Shelley Miyamoto, MD and 
some of her colleagues on the Anschutz Medical Campus.

Dr. Miyamoto and her team recently published an answer to their 
question — Why do proven adult therapies not seem to work in pediatric 
patients with DCM? —in The Journal of Clinical Investigation. The title of 
their article, “Pediatric DCM Hearts Display a Unique Gene Expression 
Profile,” summarizes their findings and speaks to the groundbreaking 
nature of their research. It’s research that will pave the way for new 
therapeutic interventions and future research on factors that contribute 
to pediatric heart failure. 

Research likes this—research that has the potential to change the 
way medicine is practiced and outcomes for countless children—is 
happening every day on the Anschutz Medical Campus. 

As one of the four parts of the Children’s Colorado mission, research 
is just as much a part of the fabric of the organization as patient care, 
education and advocacy. 

That’s why Children’s Colorado leaders partnered with leaders from the 
University of Colorado School of Medicine to create the Child Health 
Research Enterprise (CHRE) Steering Committee.

RESEARCH
is just as much a part of the 
fabric of the organization  
as patient care, education  
and advocacy
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CREATE END-TO-END 
EFFICIENCIES IN CHILD 
HEALTH RESEARCH 
PROCESSES

The Steering Committee is charged with proposing a new CHRE structure 
that will accomplish the following: 

• advance both institutions’ positions as national leaders in child  
health research,

• enhance the experience of principal investigators (PIs) to attract and 
retain the best researchers and clinicians, 

• support PIs with administrative and regulatory assistance to improve 
processes and enable them to spend more time on science,

• create end-to-end efficiencies in child health research processes,

• develop a funding mechanism that leverages all resources at CU and 
Children’s Hospital Colorado to optimize child health research, and

• align the child health research infrastructure to utilize effective 
resources and processes currently on campus and efficiently integrate 
with other research programs.

Over the past few months, in collaboration with research peers from 
across the Anschutz Medical Campus and beyond, the team has 
collected feedback from the research community, defined research 
capabilities necessary to successfully engage in research, evaluated 
research governance models, developed several future state models, and 
consulted with key national child health research experts at other leading 
organizations, including Children’s Hospital of Philadelphia and Cincinnati 
Children’s Hospital Medical Center. 
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In collecting feedback through open forums and surveys, the team has identified several pain points 
in the research community that they are hoping to solve for, including research budgeting and 
contracting, personnel management, research governance and centralized research support services. 

The Committee is working closely with the newly formed Future State Child Health Research 
Enterprise Task Force of the Board to finalize their recommendation. The goal is to present a final 
recommendation to the Board of Directors by year end. Once approved, teams from both Children’s 
Hospital Colorado and CU will continue to partner to develop strategies for implementation.
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financial update YTD thru August

ACTUAL PLAN

12.8%

13.2%

PRIOR YEAR

13.2%

ACTUAL PLAN

12,995

13,303

PRIOR YEAR

12,947

ACTUAL PLAN

10,482

10,375

PRIOR YEAR

10,269

ACTUAL PLAN

500,430

491,677

PRIOR YEAR

475,495

ACTUAL PLAN

47.2%

48.3%

PRIOR YEAR

48.1%

ACTUAL PLAN

4,870

4,872

PRIOR YEAR

4,843

EBIDA Margin
Earnings before interest and 
depreciation. EBIDA margin below 
plan YTD.

Surgeries
Surgeries improved to plan in July and 
August compared to the �rst three 
months of the year as expected for the 
summer months.

Volumes – Admissions
Admissions slightly ahead of plan and 
prior year for August.  ALOS 6.4 
compared to plan of 6.6 days.

Volumes – O/P Visits
Outpatient visits, primarily therapy 
and specialty care visits, continued 
above plan through August. ED/UC 
have declined from 1st quarter levels 
as expected, slightly below plan 
for August.

Medicaid Revenue as a % 
of Gross Revenues
Medicaid as a % of revenue increased to 
almost 50% in August, but remains 
below YTD plan. This had a signi�cant 
unfavorable impact on net patient 
services revenue for August.  

Expense per APD (excluding 
depreciation and interest)
Provides a calculation of expenses 
based on inpatient and oupatient 
business by adjusting patient days 
by an outpatient factor. 

Data Breach 101 from our Corporate  
Compliance Team
Children’s Colorado recently notified patients and 
families of a breach that potentially affected over 3,000 
patients, and the Equifax breach is estimated to impact 
as many as 143 million Americans. In the healthcare 
compliance world, “breach” is a term that applies to 
a very specific incident that, if not addressed in strict 
compliance with HIPAA rules, potentially exposes a 
healthcare organization like Children’s Colorado to 
serious financial and reputational consequences. 

Learn more about how our compliance team determines 
whether something qualifies as a breach, and what they 
are required to do in the event one occurs. è 

quality & patient safety
“Is this sepsis?” Saving a Life Starts with  
Asking the Question
Pediatric sepsis is a major cause of morbidity and 
mortality in children in the United States, with over 
75,000 cases annually and a one-year mortality rate 
estimated at 10 percent or more. 

Read about what Children’s Colorado is doing in 
partnership with over 50 children’s hospitals around the 
country to reduce hospital-onset severe sepsis and sepsis 
mortality by 75 percent by the year 2020. è

https://childrenscolorado.boardeffect.com/downloads/vfile/4279102
https://childrenscolorado.boardeffect.com/downloads/vfile/4279099
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Colorado Springs Style 
Names 2017 “Top Docs”
Year after year, physicians 
working for and affiliated 
with Children’s Colorado 
in southern Colorado have 
made the Colorado Springs Style Magazine “Top Doc” 
list– a list that represents doctors voting for the doctors 
they see as the best in their specialty. Congratulations 
to the Children’s Colorado physicians working at our 
Briargate location who were recognized in the 2017 
Colorado Springs “Top Doc” list:

• Eric Caplan, MD, Pediatric Allergy and Immunology

• Robert Greensides, MD, Pediatric Cardiology

• William Hardin, MD, Pediatric Surgery

• Martin Runciman, MD, Pediatric Cardiology

• Brian Shaw, MD, Pediatric Orthopedics 

Congratulations also is due to the nine community 
physicians who are credentialed with Children’s 
Colorado, and those who dedicate their time and 
leadership to our teams who also made this year’s list. 

advocacy

foundation
Carla Oliver Honored as Inaugural Chairholder of 
Beekhuizen Directorship in Child Life
Dan Beekhuizen (second from right) made a nearly 
$1.2 million endowment gift to fund the Beekhuizen 
Directorship in Child Life, the first such directorship in 
the nation, and to support inaugural chairholder and 
Director of the Child Life Department Carla Oliver 
(second from left). Dan was introduced to Children’s 
Colorado when his daughter was diagnosed with brain 
cancer at age 19. He owns a landscaping company that 
maintains the beautiful grounds at Children’s Colorado 
on the Anschutz Medical Campus.

Dan and his family were honored at a recent 
celebration and family carnival at the hospital.  
The carnival featured activities and games that  
Child Life Specialists use in their daily work, a photo 
booth, carnival food, and face painting. 

Sens. Hatch and Wyden Agree to Extend CHIP Funding for Five Years
Senate Finance Committee leaders Orrin Hatch (R-UT) and Ron Wyden (D-OR) recently 
announced a deal to extend funding for the Children’s Health Insurance Program (CHIP). 
While full legislative language has yet to be released, leaders of the Senate Finance 
Committee have expressed bipartisan commitment to pass a five-year CHIP funding 
extension into law as soon as possible. Children’s Colorado is advocating that the 
Colorado Congressional delegation support the contours of the Senate Finance deal.

Read more. è

hospital updates
patient care  research  education  advocacy

http://www.coloradospringsstyle.com/September-October-2017/Colorado-Top-Docs-2017/
http://www.coloradospringsstyle.com/September-October-2017/Colorado-Top-Docs-2017/
https://childrenscolorado.boardeffect.com/downloads/vfile/4279100
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patient-family experience
Patient-Family Experience Team Rolls  
Out New Tools, Courses
The patient-family experience team is celebrating some 
big victories in 2017 and remains busy with a variety of 
initiatives, including:

Experience bundles: These are behaviors that should 
happen with every family every time. Each survey  
area (Ambulatory, Inpatient, Emergency/Urgent 
Care, Peri-Op and Therapies) has developed a set of at 
least two to four service behaviors that are reviewed, 
measured, audited and celebrated on a consistent 
basis. These bundles are specifically focused on 
interactions with patients and families, but structured 
very similarly to the hospital acquired conditions 
bundles developed through our Target Zero program. 

Communications course for providers: Children’s 
Colorado is partnering with the University of 
Colorado School of Medicine to provide an in-depth 
communications course to providers. Slated to start later 
this year and continue through 2018, this course will cover 
core communication behaviors, including agenda setting, 
building rapport and demonstrating empathy.

Implementation of a new patient-family  
rounding tool: This tool will be used to support and 
document the consistency and timeliness of the 
connections our team members are making with 
families each day. Additionally, the tool will allow for 
access to previous rounding issues/conversations with 
each family, instant service recovery and monitoring 
of responsiveness to requests such as room cleaning, 
speaking to a physician, etc.

education
Team Leader Conferences 
Continue to Build Shared 
Leadership Skills, Articulate 
Organizational Vision
Since December of 2016, Children’s 
Colorado has been training all team leaders 
via quarterly Team Leader Conferences. With over 
650 team leaders in attendance, the conferences 
are a chance to develop shared leadership skills and 
influence the entire organization. The July conference 
focused on Management Systems, with Board of 
Directors Quality Committee member Dr. David 
Munch as a featured guest. During the conference, four 
specific practices were identified as foundational to 
achieving the results we desire as an organization: 

1. Creating key performance indicators
2. Using visual management boards
3. Conducting frequent huddles
4. Practicing leader rounding 

As a follow-up, September’s Team Leader Conference 
focused on how we will implement these practices as 
an organization. 

foundation
California Donor Supports Cancer Research Fund 
Children’s Colorado recently received a gift of  
$1 million from Ed Roski, Jr. and the Majestic 
Realty Foundation, which is connected to Mr. Roski’s 
family’s commercial real estate firm. Mr. Roski became 
familiar with Children’s Colorado through his long-time 
colleague and hospital board member, Randy Hertel, 
and was impressed by Randy’s many years of personal 
philanthropy and fundraising for cancer research. 

Mr. Roski’s gift will double the size of the Adam  
James Hertel Cancer Research Fund, created nearly  
20 years ago to honor Randy’s oldest son. The fund 
will be transformed into a Cancer Research Corps  
as an umbrella for additional cancer research gifts. 
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foundation upcoming events 
& educational 
opportunities 
Oct. 12-13: Annual Board 
Strategic Retreat

Oct. 20: Red, White &  
Blue Dinner

Oct. 24: Schwartz Center 
Rounds on Palliative Care

Oct. 31: Annual Team 
Member Halloween 
Costume Contest and  
Flash Mob

Nov. 14: Annual Board 
Holiday Dinner

View full calendar on  
BoardEffect è

patient care

education

Family Hospitality Suite 
Undergoing Two-Month 
Renovation
When the current Family Hospitality 
Suite opens again in December 2017 
after a two-month renovation, it will 
be known as the Family Resource 
Center, offering enhanced services 
for our parents and caregivers. 

Learn more about the Family Resource 
Center’s offerings. è

Step Inside  
Our Hospital  
Without Leaving 
the Couch 
Know that special 
feeling you get when you walk into 
the atrium? Now anyone can look 
around our hospital before visiting 
in person. 

Check out our new Google Virtual 
Tour for an interactive, 360-degree 
experience that visually highlights  
key interior locations within  
Children’s Colorado on the  
Anschutz Medical Campus. è

media

people news

FDA Approves Treatment 
for Childhood Leukemia
The FDA approved Kymriah, 
the first-of-its-kind treatment 
approach to help children and young adults 
who are diagnosed with a form of acute 
lymphoblastic leukemia. It is referred to as 
the “living drug” because it involves using 
genetically modified immune cells from 
patients to attack the cancer. Michael 
Verneris, MD, director of Bone Marrow 
Transplantation and Cellular Therapy and 
investigator in the study that led to the FDA 
approval, was interviewed by 7News.  

Watch the August 30 story. è

Sleep Lab Offers Growth Opportunities 
for Children’s Colorado Team Members
It can be a challenge to find sleep 
technicians who are both passionate about 
their trade and the pediatric population 
that Children’s Colorado serves. That’s why 
Children’s Colorado’s Sleep Lab is offering 
a training program for current Children’s 
Colorado team members who are interested 
in pursuing a career as a sleep technician. 

 Read more. è

Grateful Grandparents Expand Research for 
Neuromuscular Disorders
Louise and Ralph Haberfeld have donated a total of  
$3.8 million to Children’s Colorado since 2012 in honor 
of their 11-year-old grandson who has Duchenne Muscular 
Dystrophy (DMD). In addition to creating the Haberfeld 
Family Endowed Chair in Pediatric Neuromuscular Disorders 
to advance research, the Haberfelds recently donated  
$1 million to support a recruitment package for a basic 
science researcher to study DMD and its genetics. 

360˚ 
Virtual 

Tour

http://app.criticalmention.com/app/#clip/view/29113212?token=b95fc1d1-d736-4fb1-a67c-003af292c5c9
https://info.childrenscolorado.org/dept2/home/MCOMM/Pages/Google-Virtual-Tour.aspx
https://childrenscolorado.boardeffect.com/downloads/vfile/4279103
https://childrenscolorado.boardeffect.com/downloads/vfile/4279101
https://childrenscolorado.boardeffect.com/workrooms/23886/events?eventscolor_id=5679
https://childrenscolorado.boardeffect.com/workrooms/23886/events?eventscolor_id=5679

