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Dear trusted board partners,

Did you know that over one-third of our active attending 
physicians trained in a Children’s Colorado residency or 
fellowship program? 

In this Board newsletter, you’ll hear from two former 
Chief Residents and now faculty members at Children’s 
Colorado. Drs. Jenny Soep and Adam Green said that 
soon after they started their residencies, they knew 
they wanted to make Children’s Colorado their long 
term professional home. 

I am proud that we continue to attract and retain some 
of the brightest minds in pediatric medicine. 

Our outstanding faculty recognize that in educating the 
next generation of pediatric caregivers, they have the 
potential to serve infinitely more patients and families 
than those they see on their rounds or in clinic. 

I’m also especially proud of the role Children’s Colorado 
is playing nationally in shaping the future of medical 
education through our Education in Pediatrics Across 
the Continuum (EPAC) program, one of just four such 
programs nationwide. You can read more about the 
EPAC program on pages 2-4. 

As a teaching hospital, there is a culture of learning and 
discovery that infuses every part of our organization. 
This culture benefits all of our team members, not just 
our medical students and residents. 

Thank you for all that you do to foster that culture 
of discovery. It’s essential if we are to lead the way in 
reimagining child health. 

To continued learning,

Jena Hausmann 
President and Chief Executive Officer 

ceo corner quality & patient safety update

patient-family experience

YTD through February 2018

79.3%
Weighted average rating of 9’s or 10’s on a  

scale of 0-10 YTD through February

Adverse Drug Events

Serious safety event rate 
per 10,000 adjusted patient days

Serious safety event 
rate goal

Compliance YTD

Compliance goal

0.371
0.373

82.9%
86.5%
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ED/UC time for antibiotics 
for sepsis percent compliance

Serious safety events
per 10,000 APD

For Central line associated blood stream infections (CLABSI), 
Catheter associated urinary tract infections (CAUTI), 
Pressure Injuries, and Surgical site infections (SSI) 

Hospital Acquired Conditions

2018 Goal:
  ≤57

2018 Goal:
  ≤47

2018 Goal:
  ≤116

2018 Actual

3 0

Team Member Safety Total 
Recordable Injury Count

10 3

Q1 - Q2: Baseline  Q3 - Q4: Measurement
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Leading the Way in 
Transforming Medical 
Education

Jenny Soep, MD, Associate Professor, Pediatrics-Rheumatology, was a 
first-year resident at Children’s Colorado in 1994. 

“Once I got to Children’s Colorado, I did everything in my power to stay,” 
Dr. Soep said. 

Now, more than 20 years later as Director of Medical Student 
Education, Dr. Soep is helping to transform the future of medical 
education in the United States.

The University of Colorado School of Medicine is just one of four 
programs nationally participating in a pilot project called Education in 
Pediatrics Across the Continuum (EPAC), sponsored by the American 
Association of Medical Colleges. 

The EPAC project aims to test the feasibility and efficacy of medical 
education and training that is based on demonstrated competencies 
instead of on time — from early in medical school through completion 
of residency.

“We’re trying to lead a movement to look not at the amount of time a 
learner spends in medical school, but rather what that learner is able to 
do at the end of medical school and residency,’” Dr. Soep said. 

While the potential to complete medical training in a shorter amount of 
time and thus at a lower cost is there, Dr. Soep said it is not the driving 
force behind the EPAC program. 

What is, she said, is outcomes. “It’s really our obligation to our patients, 
families and our communities. We owe it to them to say a medical 
student graduate or a residency graduate is able to do these certain 

The Richness of a 
Teaching Hospital 
Adam Green, MD, can relate 
to the medical residents at 
Children’s Colorado. He was a 
resident not too long ago, and 
Chief Medical Resident from 
2009-2010. 

Now an attending physician 
with Children’s Colorado’s 
Center for Cancer and Blood 
Disorders, Dr. Green said 
the community at Children’s 
Colorado was a big part of what 
drew him to the organization’s 
residency program. 

“I got the sense that people 
were very smart and driven 
here, and that they wanted to 
provide the absolute best care 
for their patients. But they also 
weren’t looking to compete 
with each other; they just 
wanted to be the best version 
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things. Up until now, we haven’t defined what those ‘certain things’ are 
or been able to test to see if learners can achieve those things.”

Each year for the past four years, four CU School of Medicine first-year 
medical students have been selected as EPAC participants. 

Participants are students who know they want to go into pediatrics. 
When students are selected for the EPAC program, they also earn a 
place in Children’s Colorado’s residency program — contingent on 
continuing to meet certain requirements throughout their medical 
education. 

EPAC blurs the lines between medical school and residency, Dr. Soep 
said. “One of the great things about EPAC is that participants can 
follow patients and families for six years — from the very first year of 
medical school through residency. EPAC allows for more longitudinal 
relationships – with patients and families and with faculty — that 
participants find really valuable.” 

of themselves. That sense 
that I got when interviewing 
for residency turned out to be 
true,” he said. 

Post-residency, after 
completing a fellowship at 
Boston Children’s Hospital, 
Dr. Green knew he wanted to 
return to Children’s Colorado 
and be the type of mentor he 
had the privilege of having when 
he was a resident. 

Dr. Green said it’s not just 
residents and other learners who 
benefit from teaching hospitals. 

“At a teaching hospital, 
patients and families get a 
lot of really smart and caring 
people who are all thinking 
about their child’s case and 
trying to problem solve 
and figure out the best way 
forward. As faculty, through 
the teaching process and the 
deep discussions that we have 
with the residents, we come up 
with ideas and solutions that we 
may not have thought of on our 
own,” he said. 

“We (medical faculty) choose 
academic medicine because we 
have a chance to influence not 
only the patients that we see, but 
also hopefully lots more patients 
through the research that we’re 
doing and the future attending 
physicians who we’re training.” 
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When faculty are working with EPAC participants, they are asking, “How are the students taking care of 
patients? How are they improving? How are they ultimately going to meet those competencies?” 

These are all questions, Dr. Soep said, that allow students to focus more on receiving feedback, reflecting and 
making meaningful improvements in their patient care instead of primarily worrying about studying for tests. 

More traditional tests are still important, Dr. Soep said, but the hands-on learning EPAC affords students is 
invaluable. 

Dr. Soep said she expects medical education will look quite different in five to 10 years, and there is a national 
drive on a lot of levels to move more towards competency-based learning.

“The hard part is proof of concept, and that’s where the EPAC cohorts come in,” Dr. Soep said. 

The other medical schools currently participating in the EPAC program are University of California San 
Francisco, University of Utah and University of Minnesota. 

Children’s Colorado’s Residency Program by the Numbers

36 
Number of residents per year

95% 
Boards pass rate

42% 
Residents who go on to 

fellowships after residency

30%
Residents who go on to  

become primary care providers 
after residency 

25% 
Residents who go on to become 

hospitalists after residency

3% 
Residents who go on to  

work in international medicine 
after residency 

2 
Months Global Health Track 

residents spend working in a clinic 
in Guatemala 

428 
Number of current active 

attending physicians who trained 
in a Children’s Colorado residency 

or fellowship program (that’s 
37 percent of our physician 

workforce!) 
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financial update YTD through February 2018

ACTUAL

14.5%

PRIOR YEAR

11.9%

ACTUAL

2,973

PRIOR YEAR

2,863

ACTUAL

3,076

PRIOR YEAR

3,007

ACTUAL

130,702

PRIOR YEAR

123,653

ACTUAL

46.9%

PRIOR YEAR

48.0%

ACTUAL

4,897

PRIOR YEAR

4,681

EBIDA Margin
Growth in year over year volumes for 
all areas. Provider fee net revenue is 
higher in FY18 over same period in 
FY17 as provider fee was cut in early 
2017 but restored by April 2017. 
Productivity was favorable due to 
volumes and cost management.

Surgeries
Surgical cases are 3.8 percent above prior 
year due to ramp ups of new providers. 
Volumes do not include cases at 
Colorado Springs, which were 549 YTD.

Volumes – Admissions
Admissions are 2.3 percent above prior 
year. With total bedded days (including 
observation and extended recovery), 
volumes are 4.8 percent above prior year.

Volumes – O/P Visits
ED/UC visits below plan YTD but 
signi�cantly ahead of prior year.  O/P 
visits are 2.2 percent over plan and 4.9 
percent above prior year.

Medicaid Revenue as a % 
of Gross Revenues
Medicaid rev as % of GPSR was 48.3 
percent in February, but averages to 
46.9 percent due to lower Medicaid 
charges in January.  

Expense per APD 
(excluding depreciation 
and interest)
Provides a calculation of expenses 
based on inpatient and oupatient 
business by adjusting patient days by 
an outpatient factor. 

2.6% VAR TO PY

69 VAR TO PY

110 VAR TO PY

1.1% VAR TO PY

216 VAR TO PY

7,049 VAR TO PY

quality & patient safety

New “I Am Target Zero” 
Campaign Applauds 
Team Member Patient 
Safety Contributions

The Quality and Patient Safety team recently launched a 
new campaign, “I Am Target Zero,” as a way to spotlight 
meaningful differences team members are making on 
the organization’s road to Target Zero. 

Read about one of the team members who is making a positive 
difference in our quest to eliminate preventable harm. è

9News: Teen with Disabilities Starts Special Rec 
Center with his Best Friend, Dad 
Fifteen-year-old Sebian Holiday has a devastating 
degenerative muscle disease, but he hasn’t let his 
disability stop him from helping and inspiring others. 
He and his father have opened Seb’s Recreation Center, 
which is dedicated to providing services for the physically 
disabled, their families, friends and caregivers. 

Watch the March 9 story. è

https://childrenscolorado.boardeffect.com/downloads/vfile/4714290
https://childrenscolorado.boardeffect.com/downloads/vfile/4714290
http://www.9news.com/article/news/local/next/teen-behind-inspired-recreation-center-is-in-the-hospital/73-527398673
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Review Reimagine 2020 
Dashboard for  
Strategy Updates
At our annual strategic 
Board retreat in October 
2017, we introduced 
the Reimagine 2020 
dashboard to provide 
a summary of how we 
are tracking across 
our transformational, 
core and foundational 
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Mike Kundrat: Making an Impact Through Video 
Games and Virtual Reality 

Growing up, like many 
teenage boys, Mike 
Kundrat spent countless 
hours playing Super 
Smash Bros., Team 
Fortress 2, Minecraft and 
other classic games. But 

even as a video game enthusiast, he couldn’t imagine 
landing his dream job as a gaming technology specialist 
for Children’s Colorado. That type of role — one that 
combines video games and partnering with child life 
specialists — didn’t yet exist.

Read more about Mike's impact through video games  
and virtual reality as Children’s Colorado’s gaming 
technology specialist. è

Colorado Medicaid Makes Good on Promise to Children’s Colorado
In early 2018, Colorado Medicaid agreed to make up for lost outpatient reimbursement 
that came with a new claims payment system implemented in 2017. In March, Colorado 
Medicaid followed through on their commitment by appropriately increasing Children’s 
Colorado’s base rate. 

Learn more about this and other Medicaid-related changes. è 

Advocacy Team Continues to Impact Policies, Legislation 
As the state legislative session heads toward its conclusion on May 9, Children’s Colorado’s 
Advocacy team is happy to report progress on kids’ health items in the state budget, 
mental health legislation, screening tests for newborns, school lunches and the seventh 
annual Speak Up for Kids Day at the Capitol. 

Learn more about these initiatives and how the team has worked with the Department of 
Health Care Policy. è 

strategies to fulfill the vision of Child Health.  
Reimagined. Realized.

View the latest dashboard for an at-a-glance look at the 
status of our strategic initiatives. è

https://childrenscolorado.boardeffect.com/downloads/vfile/4714288
https://childrenscolorado.boardeffect.com/downloads/vfile/4714288
https://childrenscolorado.boardeffect.com/downloads/vfile/4714288
https://childrenscolorado.boardeffect.com/downloads/vfile/4714287
https://childrenscolorado.boardeffect.com/downloads/vfile/4714286
https://childrenscolorado.boardeffect.com/downloads/vfile/4714286
https://childrenscolorado.boardeffect.com/downloads/vfile/4714291
https://childrenscolorado.boardeffect.com/downloads/vfile/4714291
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foundation
Invite a Prospect to Children’s 101
Children’s 101 allows prospective donors and 
community partners to shadow Children’s Colorado 
medical staff and caregivers, giving them an exclusive 
and profoundly moving behind-the-scenes look at the 
organization. 

There are two Children’s 101 sessions in 2018; the first 
will be held on Wednesday, May 16, and the second 
will be held on Thursday, Oct. 18. If you have not yet 
attended Children’s 101, you are encouraged to attend. 
All Board members are invited to connect us with a 
friend or colleague who would be interested in this 
exceptional engagement opportunity. 

Please contact Peggy Warner at 720-777-1704 or  
pwarner@childrenscoloradofoundation.org to  
reserve your spot. 

Wagner Family to Host 2018 Children’s Gala 

Celebrating 110 Years of Hope and Healing 
Mrs. Bea Taplin, Children’s Hospital Colorado Honorary 
Lifetime Director, generously hosted 120 current and 
former Hospital and Foundation Board members at a 
dinner on Feb. 1 to celebrate the 110th anniversary of 
Children’s Colorado. Attendees enjoyed an evening of 
reminiscing and honoring Children’s Colorado’s history. 

Pictured left to right: Erin Verneris; Michael Verneris, MD, The Barton 
Family Endowed Chair for Bone Marrow Transplant; Lia Gore, MD, 
The Ergen Family Chair in Pediatric Cancer; Jena Hausmann, Cille B. 
and Ronald W. Williams Endowed Chair in Executive Leadership; Ron 
Williams, Honorary Lifetime Director and Honorary Co-Chair of the 
Courage is…Campaign; Laura Barton, Board Member, Foundation 
Trustee and volunteer Interim CEO and Co-Chair of the Courage is…
Campaign; Nancy Gary, MD, Honorary Lifetime Director; and Cille 
Williams, Honorary Co-Chair of the Courage is…Campaign. 

Children’s Hospital Colorado 
Foundation is honored to 
announce that business leaders 
and philanthropists Bruce and 
Bev Wagner and the Wagner 
family will serve as the hosts of 
the 2018 Children’s Gala. The Gala 
will be held on Sept. 29 at the 
Hyatt Regency Denver at Colorado 
Convention Center. 

Learn more about why the Wagner 
family’s passion for Children’s 
Colorado makes them fitting hosts. è

Ready to purchase a Gala table or 
need more information? Contact 
Andrea Caruso. è

mailto:pwarner%40childrenscoloradofoundation.org%20?subject=
https://childrenscolorado.boardeffect.com/downloads/vfile/4714282
https://childrenscolorado.boardeffect.com/downloads/vfile/4714282
https://childrenscolorado.boardeffect.com/downloads/vfile/4714282
mailto:acaruso%40childrenscoloradofoundation.org%20?subject=
mailto:acaruso%40childrenscoloradofoundation.org%20?subject=
mailto:acaruso%40childrenscoloradofoundation.org%20?subject=
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May 3: Annual Meeting

View full calendar on  
BoardEffect è

nursing
Congratulations to our 
Nightingale  
Award Finalists 
During the 26th Annual 
Denver Regional 
Nightingale Recognition 
Banquet on March 
10, three Children’s 
Colorado team members 
— Kathleen Martinez,  
Chris Peyton and 
Ginenne Sullivan — 
were named annual 
luminaries and finalists 
for the award, which 
will be given out in May. 
Also honored were 
seven other Children’s 
Colorado team members 
as Nightingale Luminary 
Award nominees. 

Congratulations to the 
nurses honored. è

Children’s Colorado Risk Manager Named Colorado 
Health Care Star 
Representatives from the Colorado Hospital Association 
recently surprised Children’s Colorado Risk Manager Aaron 
Van Dam with a Colorado Health Care Star award. Health Care 
Stars are healthcare employees who have exceeded their roles 
and made a true impact in their workplace and communities. 

Find out why Van Dam was named a Star and more about the 
difference he has made at Children’s Colorado.  è

William Hearst Foundation  
Funds New Hearst Nurse  
Scholars Program
Recognizing the new pressures 
being put on nurses, who must 
be prepared with the skills, 
knowledge and competencies 
required to lead Children’s 
Colorado into the future 
amidst an ever-changing 
healthcare landscape, Senior 
Vice President of Patient Care 
Services and Chief Nursing 
Officer Pat Givens submitted 
a proposal to the William 
Randolph Hearst Foundation 
requesting financial support 
for nurse leaders at Children’s 
Colorado to advance their 
graduate education. Givens’s 
proposal was accepted, and 
the William Hearst Foundation 
will generously fund Children’s 
Colorado’s new Hearst Nurse 
Scholars Program. 

Learn more about the program 
and when the first scholarships 
will be awarded.  è

The Denver Post
 "Colorado kids doing better in 
many areas, but face problems 
with suicide, school funding, 
infant mortality, report says"

The Denver Post  
“Why Colorado’s health costs are 
so high, according to a new study; 
Health care costs in Colorado are 
17 percent above average”

JAMA Pediatrics
“The Lost Art of Doctoring: 
Reflections of a Pediatric 
Resident”

Becker’s
“Amazon, JPMorgan and Berkshire 
Hathaway launch new healthcare 
company: 6 things to know”

The Denver Post 
“Walmart customers in Colorado 
raise big money for Children’s 
Hospital Colorado; Colorado 
customers donated the most 
dollars across the country”

The Joint Commission and 
National Quality Forum
“John M. Eisenberg Patient  
Safety and Quality Award 
Recipients Announced”

Colorado Politics  
“Hickenlooper proposes 
new health care reforms 
at Washington, D.C., press 
conference”

University of Colorado School  
of Medicine
“Department of Pediatrics 
Newsletter”

https://childrenscolorado.boardeffect.com/workrooms/23886/events
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